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Sustainability & Environment Policy
Introduction
Sustainability is a core part of our philosophy and values. Our work is aimed at achieving a low-carbon and green society by treating the planet as a key stakeholder. Not only are we focused on changing the way we work to benefit the planet, but we also want to help our local community meet sustainability goals. We are working on a variety of strategies across our company to positively impact the world. We aim to minimize the consumption of natural resources, including energy, water, and raw materials, as far as economically practicable. We conduct our business in ways that will protect and preserve the environment while reducing our environmental footprint. This includes working with selected suppliers and business partners that have a strong commitment to sustainable operations and processes.
Objective & Scope
The objective of this policy is to develop targets to comply with national and international laws to protect human and labor rights, indigenous people's rights, land rights, and community rights, while reducing the impact of climate change. We aim to meet environmental regulatory standards to promote continuous improvement and growth throughout our business processes and operations in manufacturing plants and agricultural fields. Our goal is to minimize the impact on the local and global environment by conserving energy, water, and other natural resources; reducing waste generation; using non-toxic materials; and reusing waste. We strive for environmental excellence and maintain a pollution-free environment, air quality, water quality, and land quality for a safe and healthy environmental management system.
The company is committed to producing products in a safe, healthy, clean, and congenial environment for our employees, contractors, growers, customers, suppliers, visitors, stakeholders, and other local communities. We are committed to implementing an ethical system of Anti-Corruption/Anti-Bribery and discouraging unethical practices such as money laundering. We are determined to conserve High Conservation Value sites (HCVs) and all ecosystem services by planning and implementing preservation and mitigation plans.   

[bookmark: _GoBack]Key Strategies:                                                                                                                                                                     
· Optimize profit by adopting sustainable operating, production, and cultivation practices at mills and registered farms.
· Engage with the community to promote national and international ratified laws.
· Reduce greenhouse gas emissions through renewable energy (e.g., bioenergy like bagasse-based power generation).
· Reduce pollution from all discharges (releases to air, water, and land).
· Reduce the use of toxic materials hazardous to the environment and humans.
· Use reusable packaging materials to reduce waste.
· Implement energy-efficient power generation.
· Conserve water and power.
· Use reusable and/or durable materials (e.g., lubricant oil recovery with skimmer, plastic, glass, tires, oil-soaked rags, batteries, and electronics returned to manufacturers/suppliers for recycling).
· Minimize transportation by sourcing locally and concentrating local purchasing products.
· Use multi-function materials, equipment, and devices (e.g., copiers/printers/hardware, multipurpose cleaning products) to reduce the number of products.
· Identify all HCV sites, major ecosystem services, and biodiversity in the surroundings and ensure no business expansion harms these sites.
Terms and Definitions:
· Sustainability: The ability of a system to maintain its health, balance, and integrity over a long period without relying on external assistance and without harming social and ecological norms.
· Ecosystem Services: The direct and indirect contributions of ecosystems to human well-being.
· Biodiversity: The variety of all different kinds of organisms (plants, animals, insects, and microorganisms) that live on our planet.
· High Conservation Value (HCVs): Natural habitats with values considered to be of outstanding significance or critical importance. These must be protected during any expansion activity at farm and mill sites.
· Indigenous People: Rights aimed at preserving their culture, land, and resources, ensuring their well-being and participation in society.
Roles & Responsibilities
1. Admin, H.R., and Policy Committee:
· Ensure the communication and implementation of the policy.
· Drive the communication and implementation of the policy.
· Provide specific advice on environmental issues.
· Ensure that environmental issues are identified and addressed in audits, reviews, measures, and reports on environmental performance.
2. Participation:
· Encourage participation to ensure that related standards and laws are communicated, implemented, and adhered to by all relevant employees, contractors, growers, suppliers, customers, visitors, and stakeholders.
· Ensure compliance with local standards and adequate control measures to eliminate or reduce risks of behaviors breaching the policy.
Compliance with Bonsucro Production Standard
To comply with the Bonsucro Production Standard, our Sustainability Management Plan includes:
· Human Rights: Committed to implementing and maintaining UNGP guidelines throughout all operations and business relationships.
· Indigenous Peoples' Rights, Community Engagement & Land Rights: Actively protecting indigenous rights and ensuring meaningful community engagement in decisions affecting local lands and resources.
· Labor Rights: Guaranteeing minimum legal wages, working hours safe working conditions, and fundamental worker protections across all operations and supply chains.
· Occupational Health and Safety: Proactively maintaining workplace safety through H&S trainings.
· Environmental Protection/Non-Conversion of HCVs: Preserving and protecting high conservation value areas through strict non-conversion policies and active conservation measures.
· Anti-Corruption/Anti-Bribery/Money Laundering & Ethical Conduct: Enforcing zero-tolerance policies for corruption and maintaining highest standards of ethical business conduct.
· Signing by Senior Management: Commitment from senior management to ensure accountability and compliance.
· Compliance Measurement: Ongoing review and commitment to measuring compliance with all aspects of the policy.
· Level of Criticality: High level of commitment to sustainability and ethical practices.
This comprehensive approach ensures that our sustainability policies, protocols, and internal regulations meet the required standards for group certification, with ongoing review and commitment from senior management.


This policy applies to all activities and processes of the company with respect to plant and agricultural fields. It is prepared in accordance with UNGP guidelines.

I. The State duty to protect human rights

A. Foundational principles

1. States must protect against human rights abuse within their territory and/or jurisdiction by third parties, including business enterprises. This requires taking appropriate steps to prevent, investigate, punish and redress such abuse through effective policies, legislation, regulations and adjudication.
2. States should set out clearly the expectation that all business enterprises domiciled in their territory and/or jurisdiction respect human rights throughout their operations.
B. Operational principles General State regulatory and policy functions 

3.  In meeting their duty to protect, States should:
 (a) Enforce laws that are aimed at, or have the effect of, requiring business enterprises to respect human rights, and periodically to assess the adequacy of such laws and address any gaps;
 (b) Ensure that other laws and policies governing the creation and ongoing operation of business enterprises, such as corporate law, do not constrain but enable business respect for human rights; 
(c) Provide effective guidance to business enterprises on how to respect human rights throughout their operations;
 (d) Encourage, and where appropriate require, business enterprises to communicate how they address their human rights impacts.
The State-business nexus 
4. States should take additional steps to protect against human rights abuses by business enterprises that are owned or controlled by the State, or that receive substantial support and services from State agencies such as export credit agencies and official investment insurance or guarantee agencies, including, where appropriate, by requiring human rights due diligence.

5. States should exercise adequate oversight in order to meet their international human rights obligations when they contract with, or legislate for, business enterprises to provide services that may impact upon the enjoyment of human rights.

6. States should promote respect for human rights by business enterprises with which they conduct commercial transactions.

7. Because the risk of gross human rights abuses is heightened in conflict affected areas, States should help ensure that business enterprises operating in those contexts are not involved with such abuses, including by: 
(a) Engaging at the earliest stage possible with business enterprises to help them identify, prevent and mitigate the human rights-related risks of their activities and business relationships;
(b) Providing adequate assistance to business enterprises to assess and address the heightened risks of abuses, paying special attention to both gender-based and sexual violence; 
(c) Denying access to public support and services for a business enterprise that is involved with gross human rights abuses and refuses to cooperate in addressing the situation; 
(d) Ensuring that their current policies, legislation, regulations and enforcement measures are effective in addressing the risk of business involvement in gross human rights abuses.
Ensuring policy coherence 
8. States should ensure that governmental departments, agencies and other State-based
 institutions that shape business practices are aware of and observe the State’s human rights obligations when fulfilling their respective mandates, including by providing them with relevant information, training and support.
9. States should maintain adequate domestic policy space to meet their human rights 
obligations when pursuing business-related policy objectives with other States or business enterprises, for instance through investment treaties or contracts.	
10. States, when acting as members of multilateral institutions that deal with business-related  
issues, should: 
(a) Seek to ensure that those institutions neither restrain the ability of their member States to meet their duty to protect nor hinder business enterprises from respecting human rights; (b) Encourage those institutions, within their respective mandates and capacities, to promote business respect for human rights and, where requested, to help States meet their duty to protect against human rights abuse by business enterprises, including through technical assistance, capacity-building and awareness-raising;
 (c) Draw on these Guiding Principles to promote shared understanding and advance international cooperation in the management of business and human rights challenges.

II. The corporate responsibility to respect human rights

A. Foundational principles 

11. Business enterprises should respect human rights. This means that they should avoid
 infringing on the human rights of others and should address adverse human rights impacts with which they are involved.

12. The responsibility of business enterprises to respect human rights refers to internationally 
recognized human rights – understood, at a minimum, as those expressed in the International Bill of Human Rights and the principles concerning fundamental rights set out in the International Labor Organization’s Declaration on Fundamental Principles and Rights at Work.


13. The responsibility to respect human rights requires that business enterprises: 
(a) Avoid causing or contributing to adverse human rights impacts through their own
 activities, and address such impacts when they occur; 
(b) Seek to prevent or mitigate adverse human rights impacts that are directly linked to 
their operations, products or services by their business relationships, even if they have 
not contributed to those impacts.
14. The responsibility of business enterprises to respect human rights applies to all enterprises
 regardless of their size, sector, operational context, ownership and structure. Nevertheless, the scale and complexity of the means through which enterprises meet that responsibility may vary according to these factors and with the severity of the enterprise’s adverse human rights impacts.

15. In order to meet their responsibility to respect human rights, business enterprises should
 have in place policies and processes appropriate to their size and circumstances, including: (a) A policy commitment to meet their responsibility to respect human rights;
 (b) A human rights due diligence process to identify, prevent, mitigate and account for how they address their impacts on human rights; 
(c) Processes to enable the remediation of any adverse human rights impacts they cause or to which they contribute.

B. Operational principles Policy commitment

16. As the basis for embedding their responsibility to respect human rights, business enterprises
 should express their commitment to meet this responsibility through a statement of policy that: 
(a) Is approved at the most senior level of the business enterprise; 
(b) Is informed by relevant internal and/or external expertise;
 (c) Stipulates the enterprise’s human rights expectations of personnel, business partners and other parties directly linked to its operations, products or services;
 (d) Is publicly available and communicated internally and externally to all personnel, business partners and other relevant parties; 
(e) Is reflected in operational policies and procedures necessary to embed it throughout the business enterprise.

Human rights due diligence 

17. In order to identify, prevent, mitigate and account for how they address their adverse 
human rights impacts, business enterprises should carry out human rights due diligence. The process should include assessing actual and potential human rights impacts, integrating and acting upon the findings, tracking responses, and communicating how impacts are addressed. Human rights due diligence: 

(a) Should cover adverse human rights impacts that the business enterprise may cause or 
contribute to through its own activities, or which may be directly linked to its operations, products or services by its business relationships; 
(b) Will vary in complexity with the size of the business enterprise, the risk of severe human
 rights impacts, and the nature and context of its operations;
 (c) Should be ongoing, recognizing that the human rights risks may change over time as the 
business enterprise’s operations and operating context evolve.

18. In order to gauge human rights risks, business enterprises should identify and assess any
 actual or potential adverse human rights impacts with which they may be involved either through their own activities or as a result of their business relationships. This process should: (a) Draw on internal and/or independent external human rights expertise; (b) Involve meaningful consultation with potentially affected groups and other relevant stakeholders, as appropriate to the size of the business enterprise and the nature and context of the operation.
19. In order to prevent and mitigate adverse human rights impacts, business enterprises
 should integrate the findings from their impact assessments across relevant internal functions and processes, and take appropriate action. 
(a) Effective integration requires that: 
(i) Responsibility for addressing such impacts is assigned to the appropriate level and 
function within the business enterprise; 
 (ii) Internal decision-making, budget allocations and oversight processes enable effective
 responses to such impacts.
 (b) Appropriate action will vary according to:
(i) Whether the business enterprise causes or contributes to an adverse impact, or whether it is involved solely because the impact is directly linked to its operations, products or services by a business relationship; 
(ii) The extent of its leverage in addressing the adverse impact.

20. In order to verify whether adverse human rights impacts are being addressed, business 
enterprises should track the effectiveness of their response. Tracking should:
 (a) Be based on appropriate qualitative and quantitative indicators; 
(b) Draw on feedback from both internal and external sources, including affected stakeholders.
21. In order to account for how they address their human rights impacts, business enterprises should be prepared to communicate this externally, particularly when concerns are raised by or on behalf of affected stakeholders. Business enterprises whose operations or operating contexts pose risks of severe human rights impacts should report formally on how they address them. In all instances, communications should:
 (a) Be of a form and frequency that reflect an enterprise’s human rights impacts and that are accessible to its intended audiences;
 (b) Provide information that is sufficient to evaluate the adequacy of an enterprise’s response to the particular human rights impact involved; 
(c) In turn not pose risks to affected stakeholders, personnel or to legitimate requirements of commercial confidentiality.
 22. Where business enterprises identify that they have caused or contributed to adverse impacts, they should provide for or cooperate in their remediation through legitimate processes.
23. In all contexts, business enterprises should:
 (a) Comply with all applicable laws and respect internationally recognized human rights, wherever they operate;
 (b) Seek ways to honor the principles of internationally recognized human rights when faced with conflicting requirements;
 (c) Treat the risk of causing or contributing to gross human rights abuses as a legal compliance issue wherever they operate.
24. Where it is necessary to prioritize actions to address actual and potential adverse human rights impacts, business enterprises should first seek to prevent and mitigate those that are most severe or where delayed response would make them irremediable.
III. Access to remedy
A. Foundational principle
 	25. As part of their duty to protect against business-related human rights abuse, States must take appropriate steps to ensure, through judicial, administrative, legislative or other appropriate means, that when such abuses occur within their territory and/or jurisdiction those affected have access to effective remedy.
B. Operational principles State-based judicial mechanisms
 	26. States should take appropriate steps to ensure the effectiveness of domestic judicial mechanisms when addressing business-related human rights abuses, including considering ways to reduce legal, practical and other relevant barriers that could lead to a denial of access to remedy.
State-based non-judicial grievance mechanisms
 	27. States should provide effective and appropriate non-judicial grievance mechanisms, alongside judicial mechanisms, as part of a comprehensive State-based system for the remedy of business-related human rights abuse Non-State-based grievance mechanisms
 	28. States should consider ways to facilitate access to effective non-State based grievance mechanisms dealing with business-related human rights harms.
29. To make it possible for grievances to be addressed early and remediated directly, business enterprises should establish or participate in effective operational-level grievance mechanisms for individuals and communities who may be adversely impacted.
30. Industry, multi-stakeholder and other collaborative initiatives that are based on respect for human rights-related standards should ensure that effective grievance mechanisms are available.
Effectiveness criteria for non-judicial grievance mechanisms 
31. In order to ensure their effectiveness, non-judicial grievance mechanisms, both State-based and non-State-based, should be:
 (a) Legitimate: enabling trust from the stakeholder groups for whose use they are intended, and being accountable for the fair conduct of grievance processes;
 (b) Accessible: being known to all stakeholder groups for whose use they are intended, and providing adequate assistance for those who may face particular barriers to access;
 (c) Predictable: providing a clear and known procedure with an indicative time frame for each stage, and clarity on the types of process and outcome available and means of monitoring implementation;
 (d) Equitable: seeking to ensure that aggrieved parties have reasonable access to sources of information, advice and expertise necessary to engage in a grievance process on fair, informed and respectful terms;
 (e) Transparent: keeping parties to a grievance informed about its progress, and providing sufficient information about the mechanism’s performance to build confidence in its effectiveness and meet any public interest at stake; 
 (f) Rights-compatible: ensuring that outcomes and remedies accord with internationally recognized human rights;
 (g) A source of continuous learning: drawing on relevant measures to identify lessons for improving the mechanism and preventing future grievances and harms; 
Operational-level mechanisms should also be: 
(h) Based on engagement and dialogue: consulting the stakeholder groups for whose use they are intended on their design and performance, and focusing on dialogue as the means to address and resolve grievances.
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